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Abstract
Background. Empowerment in work palace denotes to bet-
ter decision making power which enable the worker to have 
greater control of their jobs. In conventional organizational 
structures, functioning of the organization revolve around the 
designing of the set rules and methods. It was though that if 
organization makes employees obligatory to follow such struc-
tures the effectiveness and efficiency may improve. However, 
later, researchers found out that by fitting employees to the 
specific job structures, organizations lose their potential as well 
as performance because employees creativity and innovation 
got restricted. Therefore, conventional practices may not be 
suitable for operating in complex and dynamic healthcare envi-
ronment. To achieve organizational goals with more efficiently, 
employee empowerment to some extent is in need because 
independence that comes with empowerment encourages em-
ployees to voice their opinions that benefit healthcare organi-
zations in uplifting the patient safety and quality of care they 
offer. Therefore, study intends to assess the state of employees’ 
empowerment in public hospitals located in Al Qassim region, 
Saudi Arabia. Moreover, the study intends to explore the effect 
on employee’s empowerment has on employee’s perceptions 
of quality of care and patient safety. 
Methods. Using a cross-sectional research design, the study 
collected data from 119 employees working in different public 
hospitals of Al Qassim region. The online questionnaire consists 
of 30 questionnaire items, was developed using Google Doc to 
address the research questions of the study. 
Results. The healthcare employees responded to their demo-
graphic characteristics, empowerment, self-efficacy, and quality 
of care have been improvising in the facility. This finding showed 
that the respondents are empowered to make decisions and 
are better at performing their given jobs. Furthermore, the 
outcome of the study exhibited that employee empowerment 
is associated with respondents’ perceptions of quality care 
and patient safety. The results from the study may also help 

healthcare administrators and policy makers to understand 
the current level of employee empowerment and self-efficacy. 
The findings can immensely help healthcare administrators and 
policymakers to design policies and strategies to improve the 
quality of care in Saudi health organizations
Conclusion. The study explores the issue of empowerment in 
the context of Saudi public healthcare hospitals. It shows that 
in healthcare workers of Saudi Hospitals located in Al Qassim 
region believe that they possess certain decision-making au-
thority to perform their jobs. The study also shows that the re-
spondents think that their organizations deliver quality of care 
and are concerned about patient safety. 
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1. Introduction 
Empowerment refers to greater decision-making 

power to individuals enabling them to take greater 
control of their jobs. The traditional organizational 
structures formulate set rules, procedures, and meth-
ods for the functioning of an organization. The em-
ployees are required to follow those structures for im-
proved efficiency and effectiveness of an organization. 

However, later, researchers found that by fitting 
employees to the specific job structures, these organi-
zations lose their performance potential [1]. 

Employees perform according to established rules 
and written job descriptions that hardly allow them 
to go beyond the book. This organizational approach, 
reducing employees to their written job descriptions, 
restricts creativity, and innovation. Therefore, it is not 
suitable for organizations operating in a complex and 
dynamic environment, such as healthcare [2]. 

Empowerment can play a critical role in circum-
stances that are characterized as dynamic, uncertain, 
and complex [3]. The previous research has shown 
that employee empowerment, particularly in health 
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care organizations, helps them to achieve their orga-
nizational goals. The previous studies found that em-
ployee empowerment directs the attitude of healthcare 
workers towards patient care [4]. 

The increased autonomy that comes with empow-
erment encourages employees to voice their opinions 
that benefit healthcare organizations in uplifting the 
patient safety and quality of care they offer [5]. 

This study intends to investigate the relationship be-
tween empowerment, self-efficacy, and employee percep-
tions of quality of care. Specifically, the proposed research 
aims to find out do employee empowerment and self-effi-
cacy are related to their perceptions of quality of care. 

2. Methodology
This is a cross-sectional research study, the collected 

data from employees working in different public hospi-
tals of Al Qassim region. The online questionnaire con-
sists of questionnaire items divided into four categories. 
The scheme 1 represent the procedure in detail. 

 

Scheme 1. Methodology followed to collect the research data 
for analyses. 

2.1. Research Questions
The questionnaire was developed to address the re-

search questions of the study. The questionnaire were 
consist of statements aimed to measure Saudi health-
care worker empowerment, self-efficacy, and percep-
tion of the quality of care. For example, the degree of 
respondent empowerment was assessed by adapting a 
questionnaire developed by Fernandez et al [6]. It was 
consist of statements such as “how satisfied are you with 
your involvement in decisions that affect your work?”

The respondents rated their responses on a five-
point Likert scale ranging from strongly agree (1) to 
strongly disagree (5). Similarly, by adapting items for 
self-efficacy and employees’ perceptions of quality 
care, these variables were be measured. 

The survey conducted using online questionnaire 
powered by Google Docs. The employees working in 
different departments of the above-listed hospitals 
were be requested to record their responses using this 
online questionnaire. The study involves answering 
the following research questions: 

2.1.1.Research question 1: What is the degree of 
empowerment Saudi healthcare employees believe 
they have?

2.1.2.Research question 2: To what extent employ-
ees working in Saudi healthcare organizations think 
they have self-efficacy to perform their duties?

2.1.3.Research question 3: To what extent employ-
ees perceive their organizations are offering the qual-
ity of care?

2.1.4.Research question 4: Does a relationship ex-
ist between employee empowerment, self-efficacy, and 
perceptions of quality of care their organizations are 
offering to the patients?

2.2. Healthcare facility
The healthcare workers performing care-related 

jobs in three hospitals located in the Riyadh region 
makes the population of the study. By using a conve-
nience sampling technique, the following three hospi-
tals of the Riyadh region are chosen for data collection 
purposes, including, King Fahad Medical City, King 
Saud Medical City and Prince Sultan Military Medi-
cal City. The convenience sampling does not provide 
a representative sample; however, it allows a research-
er to select a research population and data collection 
based on feasibility and convenience [7]. 

About 300 respondents who are working in dif-
ferent departments of the above-listed hospitals was 
selected to take part in the study. A close-ended ques-
tionnaire was be used to gather data from the partic-
ipants of the proposed research. The structured and 
close-ended questionnaire makes it easier and conve-
nient for respondents to answer the questions of the 
questionnaire. The questionnaires provide an efficient 
way to gather data on behavior, opinions, and attitudes 
of a relatively larger number of people [8]. 

3. Results: 

3.1. Demographic Distribution
The study used SPSS software on results of survey 

to analyze and reach results and finding helped form-
ing conclusion of this research and understand of re-
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lationship between the variables. Sample size included 
119 participants which were distributed demographi-
cally as following in Table 1 and Table 2.

3.1.1. Age and Gender Distribution  
of Healthcare Workers

The age and gender distribution was observed 
among the recruited employees as healthcare workers, 
the number of male participants, i. e. 79% were more 
common compared to female participants, which were 
21%. While, the age of healthcare workers were ranging 
from 21 years to 60 years, where most of the partici-
pants were ranging between 31 to 45 years (Table 1). 

Table 1
Demographic Characteristics of Participants

Gender

Demographic  
Characteristics Frequency Percentage

Male 94 79%
Female 25 21%

Age
21-30 Years 53 44.60%
31-45 Years 58 48.70%
46-60 Years 8 6.70%

3.1.2. Employee’s Level of Education,  
Nature of Job and Work Experience

The Level of education and the nature of job 
were observed among the healthcare workers (Ta-

ble 2). Most of the healthcare works from public 
hospitals of Al Qassim region were specialists i. 
e. 79.80%, healthcare managers i. e. 10%, den-
tists and physicians i. e. 6.7% and 3% respectively. 
Apart from the nature of job, most of the health-
care workers were graduates i. e. 80% and post 
graduates i. e. 17%, while others were 3%. Further, 
the work experience of employees was also record-
ed, 63.80% employees had work experience below 
5 years, and 8.50% employees had 5 to 10 years, 
and 27.70% of employees had work experience of 
over 10 years (Table 2). 

3.2. Duty Performance and Quality 
Assurance of an Organization

Self-Efficacy of an organization is important in or-
der to observe, to what extent employees working in 
Saudi healthcare organizations think they have self-ef-
ficacy to perform their duties. 

3.2.1. Committed to Provide Quality Care  
to the Patients

The healthcare employees responded to how well 
their organization is committed to provide the qual-
ity care to the patients, where 37% of the employees 
strongly affirmed the statement, 29% agreed to the 
quality standards of their organization and 34% stayed 
neutral (Figure 1a). 

3.2.2. Organizations Responsibility to take 
Issues Seriously

The level of responsibility of an organization to 
resolve any issues plays crucial role in providing 
best quality care to the patients. The healthcare em-
ployees working in the healthcare facility strongly 
agree with the stance i. e. 40%, 17% agreed. Howev-
er, 20% of the employees disagreed and 3% strongly 
disagreed with their organization who assumed to 
take their responsibility seriously. Hence, affecting 
the level of quality care being provided to the pa-
tients (Figure 1b). 

3.2.3. Providing Safe Treatment as a Priority 
to the Patients

The healthcare employees participated in this study 
affirmed that providing a safe treatment to patients is 
their top most priority, where 47% employees strongly 
agreed to the statement, 36% agreed while only 17 % 
stayed neutral (Figure 1c). 

Table 2
Educational Level and the Nature of Jobs of Participants

Educational Level Frequency Percentage
Diploma 0 0%
Bachelor 95 80%
Post-graduate 20 17%
Other 4 3%

Nature of Jobs Frequency Percentage
Physician 4 3%
Pharmacist 0 0%
Dentist 8 6.70%
Specialist 95 79.80%
Healthcare management 12 10%

Work Experience Frequency Percentage
Below 5 years 76 63.80%
5 to 10 years 10 8.50%

Over 10 years 33 27.70%
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3.2.4. Practicing Maximum Care to Provide 
Patients a Safe Treatment

Practicing maximum care to provide patients a safe 
treatment is essential for a healthcare facility to pave 
for, most of the healthcare employees strongly agreed 
to provide maximum care to the patients, i. e. 57.14 %, 
22.70% agreed, 13.40% were stayed neutral, however, 
7% disagreed to the regard (Figure 1d). 

3.3. Self-Efficacy of Healthcare Employees
The employees were assessed for their self-efficacy 

to perform their duties. 

3.3.1. Achieving Goals
The healthcare workers positively responded to 

achieve most of the goals they had set for themselves 
to ensure quality care provided to the patients. Most 
of the employees agreed to the statement i. e. 60%, rest 
27% strongly agree, while 13% of employee’s stayed 
neutral (Figure 2a). 

3.3.2. Accomplishing Difficult and Important 
Task

The healthcare employees strongly agreed i. e. 
54% and 29% agreed to accomplish the difficult task 
they were assigned. While, 17% employees were neu-

tral to the stance (Figure 2b). The most employees 
responded to accomplished not only difficult tasks, 
but also the tasks that were important and required 
their efficient response to make sure the quality care 
was provided to the patients (Figure 2c). Further-
more, most healthcare workers believed to succeed 
almost any endeavor to which they set their mind to 
maintain best quality standards for the patients (Fig-
ure 2d). 

3.3.3. Overcoming Challenges  
effectively

Most of the healthcare employees responded to 
strongly agreed i. e. 63% and agreed 37% to successful-
ly overcoming many challenges (Figure 2e). Further, 
60% were confident while dealing the challenges per-
forming different tasks confidently, 37% agreed while 
3% were neutral (Figure 2f). 

3.3.4. Independent Performance
Independent work performance of employees 

also matters to maintain quality care, 67% employees 
strongly agreed to manage maximum task well com-
pared to others (Figure 2g), most of them also re-
sponded to perform quite well even when the things 
are tough (Figure 2h). 

 
Figure 1 (a) Organizational commitment to provide quality care to the patients (b) Organizations Responsibility to take Issues Se-
riously (c) Providing Safe Treatment as a Priority to the Patients (d) Practicing Maximum Care to Provide Patients a Safe Treatment. 
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3.4. Healthcare workers and Empowerment
The study intends to explore the effect on employ-

ee’s empowerment has, on employee’s perceptions of 
quality of care and patient safety. 

3.4.1. Involvement of Healthcare workers by 
management

The healthcare workers responded to the ques-
tion, whether all the important decisions were 

made by the management with minimum input 
from the workers. Most employees were in agree-
ment while few of them disagreed with the state-
ment (Figure 3a). 

3.4.2. Employees dedication to their work
The healthcare workers, responded that most 

employees in their organization were highly in-
volved in their work. The employees showed strong 

 
Figure 2 (a) Achieving Goals by Healthcare Employees (b) Accomplishing Difficult Task (c) Accomplishing Important Task (d) Ac-
complishing Focused Task (e) Overcoming Challenges (f ) Confident with performing different tasks (g) Independent Performance 
(h) Performance during the tough time. 
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agreement i. e. 30%, while 40% of them were neu-
tral and 10% were disagree with the level of dedica-
tion (Figure 3b). 

3.4.3. Management’s trust on employees
The healthcare workers strongly agreed i. e. 23.50% 

that their supervisor and managers completely trust 
them, 43% agreed, 13.4% were neutral, however, rest 
of the employees were disagreed (Figure 3c). 

3.4.4. Employees True Expressions on 
Important Issues

The Healthcare workers answered that co-work-
ers express their true feelings about important issues, 
33.60% were strongly agreed, and 20.00% were agreed. 

While 19.40% were neutral and rest of them didn’t 
agree (Figure 3d). 

3.4.5. Acknowledgment Provided  
to the outstanding healthcare workers 

Acknowledgment to the outstanding healthcare 
works plays important role in encouraging them to 
maintain quality standards and providing care to 
the patients. The 10% of employees were strongly 
agreed with their organization to acknowledge their 
performance, 29.50% were agreed, while 37% were 
neutral while, 13.50% disagreed and 10% strongly 
disagreed with the recognitions given to individu-
als and teams who provide outstanding care service 
(Figure 3e). 

 
Figure 3 (a) Involvement of Healthcare workers by management (b) Employees dedication to their work (c) Management’s trust 
on employees (d) Employees True Expressions on Important Issues (e) Acknowledgment provided to the outstanding healthcare 
workers. 
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3.4.6. Conflict and Decreased Morale among 
the healthcare workers 

The level of conflict and decreased morale were 
also considered when asking the healthcare workers 
about their perceptions. It was found that most of the 
employees responding neutral in this regard, howev-
er, most of them were in agreement about the conflict 
and decreased morale among them while the rest of 
them disagreed (Figure 4a and b). 

3.4.7. Self-confidence
While estimating the self-confidence of health care 

workers, they were asked if they are confident enough 
about their ability to perform work. It was observed 

that 80.6% of workers are highly confident about their 
job performance (Figure 4c). When asked about the 
self-authority or self- independency of deciding and 
managing the work from health care workers, it was 
estimated that 60.5% of workers strongly agreed and 
29.4% agreed on the statement (Figure 4d). 

3.4.8. Criticism and complaints by employees
Upon asking the employees if the criticism and 

complaints were directed towards the management 
were increasing, most of them agreed i. e. 36.10%, 
23.50% were strongly agreed, 20.00% of them were 
neutral in this regard, while the rest of them were dis-
agreed (Figure 5a). 

 
Figure 4 (a) Conflict among the healthcare workers (b) Decreased Morale among the healthcare workers (c) self-confidence while 
performing work (d) Independent decision making with work performance. 

 
Figure 5(a) Criticism and complaints by employees (b) Sharing Important Information among colleagues. 
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3.4.9.Sharing Important Information among 
colleagues

When healthcare workers were asked if they share 
the important information with their coworkers or 
colleagues, about 44% were strongly agreed, agreed 
while 26% of them stayed neutral in this regard (Fig-
ure 5b). 

4. Discussion: 

Statement of principal findings
The research focuses on making several contribu-

tions. First, the results revealed the extent employees 
working in healthcare organizations located in the 
Riyadh region are empowered and have job-related 
self-efficacy. Second, the study showed the employee 
perceptions of the quality of care that their organiza-
tions are offering to the patients. 

Interpretation within the context  
of the wider literature

The quality of care constitutes one of the principal 
organizational concerns in healthcare settings. The 
improvement in the quality of care not only allows 
patients to benefit from well-directed and appropriate 
treatment, but it also reduces the errors staff commit 
while performing their health care related duties. 

The incidence of medical error is prevalent around 
the globe, and as a result, many patients suffer due to 
mistakes committed by the care providers. By uplift-
ing the quality of health care, such adverse incidents 
can be reduced to a possible minimum level. Research 
conducted in Canadian hospitals shows that 40% of 
the reported adverse events were preventable [9]. The 
medical errors committed by healthcare staff take the 
lives of 98000 patients in the USA every year. The re-
searchers believe that empowerment by involving em-
ployees in decision-making processes regarding work 
design and workflow can help to overcome the errors 
committed by care staff. 

Self-efficacy is a psychological state that refers to 
an individual’s conviction that he or she can perform a 
task successfully to achieve desired outcomes. Accord-
ing to Bandura, people are more likely to undertake 
certain types of behavior when they convince that they 
can successfully execute that behavior [10]. 

The research found that self-efficacy can improve 
the performance of healthcare workers [11]. Self-effi-
cacy is also found to be related to nurses’ conflict man-

agement strategies [12]. With realization that modern 
day healthcare quality issues could only be addressed 
by empowering employees, healthcare organizations 
are looking out to find ways to involve their workers 
into decision making process [13]. 

The research shows that empowerment results in 
bringing several desired organizational outcomes to 
the healthcare facilities. Most critical of them is em-
powerment promotes safety culture [14]. The research 
also found that empowerment is related to high per-
formance work system as well as healthcare worker’s 
perceptions of quality care [15]. 

A few studies also showed how empowerment af-
fects healthcare worker’s perceptions of quality of care. 
For example, one study found that empowerment me-
diates between high performance work system and 
health worker’s perceptions of quality care [16]. It is 
no surprise that empowerment enhance job satisfac-
tion among healthcare workers who constantly work 
under dynamic work conditions [17]. 

Another way, according to literature, empower-
ment encourages the quality of care is by promoting a 
safety culture. A study found that healthcare worker’s 
empowerment is related to the organizational safety 
culture [18]. The study suggests that an effective safety 
culture can be developed by empowering nurses and 
their supervisors. 

Strengths and limitations
The above discussion shows that empowerment 

can play a critical role in helping organizations achieve 
quality care. Some of the researchers believe that qual-
ity in healthcare settings cannot materialized without 
empowering employees. The research shows that the 
success of effective quality improvement initiatives de-
pends upon the extent employees enjoy empowerment 
[19]. Few studies examined the role of self-efficacy 
and empowerment on professional performance. For 
example, the research found that self-efficacy mediat-
ed the relationship between structural empowerment 
and professional practice behaviors of nurses [11]. 

There is no study to examine the effect of the Saudi 
employees’ self-efficacy on their perceptions of quali-
ty of care. On the other hand, some studies consider 
the self-efficacy of patients. These studies found that 
self-efficacy has implications for their health and re-
covery. For example, the research found that patients 
with high self-efficacy make relatively better postoper-
ative adjustments [20]. 
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Implications for policy, practice and research
The above brief data collected from this study 

showed that self-efficacy can play a critical role in 
helping healthcare workers to perform their duties 
well and contribute effectively towards the fulfillment 
of critical organizational outcomes. 

5. Conclusion
The research focuses on making several contribu-

tions. First, the results revealed the extent employees 
working in healthcare organizations located in the 
Riyadh region are empowered and have job-related 
self-efficacy. Second, the study showed the employee 
perceptions of the quality of care that their organiza-
tions are offering to the patients. Finally, the study may 
contribute by evaluating a relationship between em-
powerment, self-efficacy, and employee perceptions 
of quality of care. The outcome of the study may help 
healthcare administrators and policymakers to under-
stand the current level of employee empowerment and 
self-efficacy. The findings can immensely help them 
design policies and strategies to improve the quality of 
care in Saudi health organizations
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