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Abstract
Purpose: The transition from office to work-from-home (WFH) has 
lead to an increased interest in the effects of this transition, not only 
on the quality of work obtained but also on the mental health of in-
dividuals. Research in this topic is expanding with different perspec-
tives in focus. This review aims to identify the significant factors in-
fluenced by WFH and the consequential effects on working parents. 
Methodology: To write this review, 4 databases are being 
explored - SCOPUS, Emerald, EBSCO, and Web of Science. 
Papers reviewed are selected using the keywords work from 
home, well-being, mental health, work-life balance, and family 
combined with parents, family, working mother, or working fa-
ther. The papers have been selected for the past 25 years. An 
attempt is being made to review at least 53 articles. 
Findings/Theoretical Implications: This paper will highlight 
the advantages and disadvantages parents face while balanc-
ing work and family. The review will give a comprehensive im-
pression of the mental health state of working parents. 
Value: The study will enable future researchers to identify currently 
unexplored issues and design their studies based on the same. 
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INTRODUCTION
Work-life balance has been a focal point of re-

search (Bryson, Budd, Lewis & Elam, 1999) as increas-
ingly, both parents strive towards professional aspira-

tions, leading to adapting of family-friendly policies 
(Dean, 2002; DTI, 2001a; DTI, 2002; Duncan, 2002; 
Hogarth, Hasluck, Pierre &Winterbotham, 2000; 
Williams, 2001). In the United Kingdom, the Em-
ployment Relations Act was introduced in 1999 [1]. 
This act helped organizations investigate various ini-
tiatives that would promote flexible working for par-
ents, such as working from home (DTI, 2001a; DTI, 
2002). Virtual offices, i.e., the workplace separate from 
the geographical or physical office of the organization 
that individual works in and are connected to through 
technology (Craipeau& Marot, 1984; Kraut, 1999), are 
more prevalent in recent years [2]. With the current 
pandemic circumstances, virtual offices have become 
a necessity than a choice. Although working from 
home has been attributed to reducing stress (Aldrich, 
1982; Bulos&Chaker, 1995; Duxbury & Higgins, 1998; 
Galinsky, Bond & Friedman, 1993; Hill, Hawkins & 
Miller, 1996; Hutchinson, Brewster & London Insti-
tute of Personnel and Development, 1994; Mahfood, 
1992; Mirchandani, 1998; Qvortrup, 1992; Sullivan & 
Lewis, 2001), a lack of social interaction may prove to 
be harmful in the long-run. Exploring the effects of 
working from home can help gauge the positive and 
the adverse effects, initiating studies that can dissect 
the negatives to help reduce them, making working 
from home an overall satisfactory experience [3].

Research on virtual offices or work from home fo-
cuses on the business perspective or employers’ per-
spective (Hill, Miller, Weiner & Colihan, 1998); howev-
er, research from the perspective of employees who are 
parents and the influence of virtual office on them is 
rarely explored [4]. The provision for virtual or remote 
offices began with providing employees with flexibility, 
leading to an increase in the employee’s performance 
(Zhang, 2016). Thus, it becomes essential to explore 
how this flexibility impacts the lives of the employees 
who also need to support their children and their work. 
This paper aims to explore research done on virtual of-
fices and highlight the influencing factors on an em-
ployee’s life. This will, in turn, help integrate the pain 
points for an employee who is also a parent [5].

LITERATURE REVIEW
In a volatile work environment, employers are con-

stantly seeking innovative methods to evolve their or-
ganization’s performance by maintaining their produc-
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tivity (Madsen, 2006). Improvements are in the form 
of techniques, services, processes, systems used, chal-
lenges of employee management and products, and 
employees’ work-life balance (Madsen, 2006), which 
has become challenging through the years (Jacobs & 
Gerson, 1998). The factors that impact the virtual, re-
mote, or teleworking form of work environment are 
being discussed in detail throughout this paper [6]. 

Influences on Productivity
Several studies have emphasized the increase in 

employees’ productivity due to virtual offices (Cal-
lentine, 1995; Pitt-Catsouphes & Marchetta, 1991). 
Although contrary research also exists (Ramsower, 
1985), the majority of the study supports the positive 
impact on employees’ productivity. Employees are rel-
atively more satisfied with home or virtual work set-
ups (Habib & Cornford, 1996; McConnell, 1994) [7].

Influences on Teamwork
Research, in general, accepts that teamwork is less 

intense and effective with virtual offices (Callentine, 
1995; Ramsower, 1985; Weiner & Hill, 1995). A lack 
of social interaction in an organization may some-
times lead an employee to feel isolated and deprived 
of emotional support and practical encouragement 
(Habib &Cornford, 1996). Although meetings can be 
held to counter this lack of association, this would 
not mitigate the lack of connectedness (Snizek, 
1995); however, this argument can be easily negated 
with developments in technology and video confer-
encing [8].

Influences on Flexibility
Flexibility is an assumed advantage of virtual offic-

es (Hill et al., 1998; Weijers, Meijer, & Spoelman, 1992) 
and needs further corroboration with research (Hill et 
al., 1996). Balancing work and life seems problematic 
for some workers due to the flexible work hours (Kur-
land and Bailey,1999). Since work and life cannot be 
wholly segregated (Shamir & Salomon, 1985), a lack 
of differentiation may lead to a complex situation for 
workers (Zhang, 2016) [9].

Influences on Work-Life Balance
Workaholism is a characteristic since employees 

tend to blur the separation between work and life (Ol-
son & Primps, 1984) and hence have several negative 
impacts on the individual’s life. On the other hand, 

working from home may even provide couples the 
necessary incentives to help deal with the day-to-day 
demands of a family, which may include care for el-
derly members of the family along with their children 
(Crosbie & Moore, 2004; Hill et al., 1996) [10]. Work-
ing from home comes with a smattering of flexibility 
also contributes to the balance required between work 
and home (Gordon & Kelly, 1986; Jenson, 1994). Child-
care especially is the most positively affected aspect of 
working from home (Durbin, 1991; Nilles, 1994; Ol-
son & Primps, 1984), although contrary studies show 
that home-based employees often require more help 
for childcare (Heck, Saltford, Howe & Owen, 1992) 
[11]. A quality family life with more time spent with 
family members has also been observed (Galinsky et 
al., 1993; Nilles, 1994). Arguments are also directed 
towards personal health of employees, and wherein 
stress was found to be reduced for employees working 
from (Habib &Cornford, 1996); nevertheless, a seden-
tary life which is most prevalent for employees work-
ing from home is also not beneficial for a healthy life 
(Gooding, 1995) [12].

Gender has been found to play a factor in balanc-
ing work and life, wherein women employees are more 
involved in household matters than men employees 
(Haddon & Lewis, 1994) [13].

Working Parents and Well-Being
Research shows that flexible work arrangements 

were usually provided to accommodate working 
mothers (Meiksins & Whalley, 2002). However, slow-
ly these arrangements have been adopted to modify 
business strategies (Galinsky& Bond, 1998; Hill, Fer-
ris, &Märtinson, 2003; Kossek, 2001; Rapoport, Bai-
lyn, Fletcher, & Pruitt, 2002) [14]. Although families 
have been found to improve their communication 
and improve finances through a lack of expenditure 
due to transportation and clothing (Kelly, 1988; Mc-
Closkey & Igbaria, 1998; Mirchandani, 1999; Sul-
livan & Lewis, 2001); parents are often required to 
spend on domestic services both for themselves and 
their children (Kraut, 1989). Since working from 
home has a significant effect on the psychology of in-
dividuals (Ahrentzen, 1992; Gurstein, 1991), studies 
have shown a definite change of coping mechanisms 
(Anderson, 1998; Gurstein, 1991; Lamond, 2000) 
for parents, such as building social support groups, 
maintaining personal targets and schedules (Crosbie 
& Moore, 2004) [15].
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RESEARCH METHODOLOGY
This is a bibliometric paper, with an integrated re-

view of the documents which have been collected for 
this current paper. The articles have been derived from 
Web of Science, Ebsco, Emerald, and Scopus databas-
es. A few reports and books have also been referred to 
include in the review to support the inferences made 
in the paper, the total of which is 53. The criteria for se-
lecting these papers were based on the keywords used: 
parents, mental health, work from home, well-being, 
virtual office, and teleworking. The chosen pieces ei-
ther consisted of work from home, well-being, mental 
health, work-life balance, and family in combination 
either with parents, family, working mother, or work-
ing father. A more extensive selection of papers was 
not selected due to these others’ unavailability [16].

The papers were selected spanning 35 years from 
1982 to 2016. Since working from home was a new con-
cept in the 1980s, several articles were devoted to this 
topic to investigate the effects of this change in work 
patterns. Change in the work atmosphere, i.e., with an 
increasing number of women joining the workforce, 
led to the exploration of the family environment and 
work. Hence, the papers selected for review in the 
current report were based on the documents scruti-
nizing work-family and working from home. With the 
pandemic in view, a new wave of change can be per-
ceived in virtual working and family life. Therefore, 
the current papers attempt to capture the effects of the 
perceived modifications earlier and connect them to 
the present scenario. The parameters which have been 
discussed in the literature review are the concepts that 
are addressed in several selected papers [17].

Each paper reviewed has been thoroughly scruti-
nized to derive the underlying implication of the doc-
uments and the potential future research in the said 
field of study. The factors emerging from these papers, 
which seem to impact an employee generally, have 
been featured in this article [18].

RESULTS AND DISCUSSIONS
The literature review shows that most of the stud-

ies implicate an inclination towards positive acceptance 
towards virtual workspace by employees. However, re-
search is not adequate to make a significant claim towards 
the same. Additionally, research in recent times, includ-
ing the technological advancement and ease of virtual 
offices, needs to be explored for a clear understanding 
of the current situation. Although the study states that 

stress is lower for parents while working from home, it 
does not follow that adequate social support is available 
to them to deal with situations in almost isolation. Their 
well-being is entirely dependent on themselves, with ac-
tive initiation of social activities on themselves [19].

The literature review shows that the well-being of 
parents working from home is based on several factors. 
Some factors such as work productivity, teamwork, the 
flexibility of work schedule, and work-life balance are in-
tegral to disciplined work life, allowing parents to devote 
time for their families. Since flexibility will enable work-
ers to complete their deadlines by adjusting household 
work, it becomes essential for parents to develop a sched-
ule that ensures to follow a plan albeit with their conve-
nience [21]. This would, in turn, impact the productivity 
both for office work and household work and time spent 
with family, ensuring the balance required. Since virtual 
offices are based on audio-visual aids, proper communi-
cation through the relevant medium plays a significant 
role. The well-being of parents can be ensured through 
lower stress levels. Although work pressure cannot be 
eliminated, work stress can be reduced with the balance 
gauged and implemented by parents [20].

CONCLUSION
The literature shows that there is a gap in research 

for the assessment of the mental health well-being 
of employees working from home. Most relevant re-
search studies have been conducted while virtual of-
fices were a new concept. Through the years, with the 
development of technology and modification of the 
type of work, services, and organizations working sys-
tems, several facets may become obsolete to enhance, 
which are yet to be explored and investigated for a bet-
ter understanding. Since virtual offices appear to be 
a part of the current work culture, exploring this will 
help employers modify their regulations to fit the em-
ployees better. In turn, these will help build a positive 
and supportive environment for employees, especially 
working parents, and provide a nurturing environ-
ment for their well-being. The health problem has 
arisen as a critical theme in the organizational litera-
ture. It is no longer limited to small groups of workers 
with serious health issues. Because of changes in the 
labor force and the patient’s involvement in the health 
system, it is no longer possible to consider health 
management only a non-working activity. According 
to this survey, workers are aware of the relevance of 
the health domain in attaining a healthy work-life bal-
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ance. Our findings suggest that health is as essential as, 
if not more important than, the family domain in the 
work-life balance dynamic.

LIMITATIONS
The major limitation of the current paper is the 

number of documents selected for the review. Sever-
al important documents which were not open access 
were not included in this review due to their unavail-
ability. Another limitation of the current paper is the 
lack of papers focused on the well-being of individu-
als. Hence, the derivations of the implications on the 
mental health of individuals are from the documents 
which are related but not based solely on mental health 
issues. Additionally, papers obtained are relatively de-
rived from older studies since there is a lack of recent 
research on the social impact of virtual offices. 
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