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Abstract
In this fast-paced lifestyle with escalating cases of anxiety and 
depression, millennial are trying to find meaning in life and at 
work. The presence of high-octane electronic media both in mil-
lennial’ personal & professional life is making them more anxious 
about their career and personal beliefs. There is a belief that a 
person who exhibits spiritual intelligence is most likely to achieve 
a sense of job satisfaction in life. Various MNCs are organizing 
many programs to develop and enhance the employee’s spiri-
tual intelligence. This paper focuses on millennial working in the 
Defense and IT field with empirical study to analyze the influence 
of spiritual intelligence on their job satisfaction. Dhamodharan 
and Ravikumar mention that millennial, born in the period be-
tween 1981-1995, witnessed consumerism and technological ad-
vancement worldwide. People born in this era were less exposed 
to traditional religious teaching due to changing social-cultural 
values; hence they indulge in spirituality to balance their lifestyle 
to optimize the basic value of life. Emmons mentions that “SI is a 
blend of internal & external structure: spirituality being an internal 
structure and intelligence as an external structure to create a new 
structure which evolves the person with remarkable capacities to 
practically use their spirituality on their everyday basis.”
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1 Introduction
There is a global perception that millennial find 

reasons to turn away from traditional religious beliefs. 
In an age where access to any information virtually 
is just a click away, millennial have taken advantage 
of finding the answers to many difficult questions to 
which they are often given sugar-coated answers.

Understanding spirituality emerges from the dis-
rupting technologies, which are frequently changing, 
keeping us constantly engaged with its perpetual up-
dates and innovations [1]. Millennials serving in the 
Defense forces are frequently posted in remote places 
where they face no connectivity and poor bandwidth, 
preventing them from communicating with their fam-
ilies or the outside world. Similarly, at the same time, 
employees working in the IT field have a constant in-
built pressure to maintain their social status & stories 
on various social websites. A millennial is known to 
spend an average of 223 minutes/ day on cell phones, 
leaving them with no time to give to themselves, lead-
ing to dissatisfaction at work [2]. However, numerous 
studies indicate that a person who shows spiritual in-
telligence (SI) is considered to have job satisfaction 
(JS). Three types of intelligence are usually measured 
at the workplace in Figure 1.

Fig. 1. Measured the workplace

• Intellectual intelligence: Refers to how well the 
person understands and implements the concepts 
and knowledge.

• Emotional intelligence refers to how well an in-
dividual can process and manage their emotions 
during unfavorable situations.

• Spiritual intelligence: It points to the capability of 
a person to strive for an advanced understanding 
of meaning and satisfaction in life.
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Since spirituality is a little difficult to grasp, it is not 
because only words best explain spirituality, but be-
cause spirituality does not have a fixed definition per 
se. Every individual observes spirituality in their way. 
However, for spirituality, the best approach to under-
stand is often felt or intuited ways of knowing. With 
some children and young people, maybe engaging 
themselves in recognizing and supporting God is their 
way of being spiritual [3]. For some people with high 
self-awareness and self-control to decide when and 
how to react in certain situations keeping their actions 
and behavior completely in control is their way of be-
ing spiritual. There have been studies, which conclud-
ed that spirituality is common and natural for children 
of all faiths and religions. 

The most important principle of spirituality at work 
is to find the essence& objective of the work. There is a 
term called workplace spirituality, which refers to how 
an employee interacts with his peers, subordinates [4], 
and other people in their daily work. As Ashmos and 
Hawley mention, spirituality at work works with an 
assumption that each person has unfulfilled desires, 
ambitions, and inner motivations, which will act as a 
vehicle to provide a meaning/purpose to their life and 
the lives of others. 

The term that Danah Zohar came up with is ‘SI in 
her book ‘Rewiring the corporate brain.’ Cindy Wig-
glesworth states that SI is “the capability of the person 
to decide when to act or react with compassion and 
wisdom, keeping ones outer and inner peace untrou-
bled by the circumstances” [5].

2 Review of literature
According to Gunther and Business Week, spiritu-

ality at the workplace has been a topic of discussion 
in many business magazines, such as the cover story 
for both Fortunes, as stated by Conlin. According to 
Nimon, the millennial generation is a set of individ-
uals who were born between the 1980s and 1990s [6]. 
Those people born from 1982 to 2012 are considered 
millennial, as observed by Howe and Strauss. As per 
Fog, the workplace values for millennial include rec-
ognition, hands-on advanced technology, regular 
feedback, personal, professional fulfillment, and fun.

2.1 Millennials
It was mentioned by Ayshani and Jugindar that 

spiritual intelligence in millennial and Gen Y have the 
capability, which can lead an organization to achieve its 

goal along with success in retaining its employees [7]. 
It was mentioned by Taylor & Keeter that whatever la-
bels the generations get, such as Generation Next, Gen 
Y, Millennials, or Generation Tech, there has been a 
change in their perception, behaviors, hygiene factors, 
attitudes, and extrinsic and intrinsic motivations from 
that of the older generations, as researched by Twenge, 
Campbell & Freeman. Park explained in his study 
that how millennial enjoy exploring the meaning of 
life and being community-minded at the same time, 
e.g., Drath & Palus, Gehrke) to being less involved in 
meaning-making and purpose, as recorded by Twenge 
et al. They are adept in advance technology, socially 
and politically more conscious, achievement-oriented, 
and diverse. Today’s generation is growing up with ad-
vanced and efficient tools and technology as society is 
advancing [8]. 

The Millennial generation students and workforce 
are more ambitious and require structure for their 
achievement-oriented goals, as studied by Behrens. 
This generation comes from a society where parents 
hold a major role in deciding their children’s careers; 
they do not want their children to commit the same 
mistakes they did or their previous generation. Due to 
this, today’s millennials are held to high expectations 
and are expected to outperform above the norm [9]. 
This constant pressure by society and family has made 
this generation think beyond prayers and preaching’s 
about spirituality and spiritual intelligence. SI is de-
fined by Zohar and Marshall as a competence that 
the people have in order to acknowledge and resolve 
their difficulties and place their actions to add mean-
ing and value to their lives to live life meaningfully. 
In a study, Kimberly A. Greenway shows that women 
scored higher in terms of spirituality and purpose of 
life than men. The study indicates that millennials are 
now exploring the purpose and meaning of life [10].

2.2 Work spirituality
It was observed by Indradevi that exhibiting spir-

ituality at the workplace fosters the feeling of mean-
ingfulness and purpose; it also facilitates employees to 
align their goals with the organization’s mission and 
vision. Spirituality at work resonates in three levels: 
personal, group, and organizational levels. On a per-
sonal level, individuals enjoy doing the work they 
have been assigned, feel enthusiastic about the work, 
and find meaningful work. The group level includes 
how an individual interacts and supports other peo-
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ple while having a common goal [11]. Work stress and 
pressure can harm work, performance, and an indi-
vidual’s health, affecting the individual’s personality 
and state of mind, as in an evaluator study by Dinner.

India is a country with deep religious, cultural, and 
traditional principles. There are two dimensions for 
human life, i.e., material and spiritual. Millennials are 
trying to find answers to the questions that are often 
ignored. With recent studies like that of Zohar & Mar-
shall, it is stated that if an individual has high spiritu-
al intelligence, then that individual will appear more 
intellectual and well-behaved. In contrast, individuals 
with low-spiritual intelligence will appear to behave 
and not structured their thoughts poorly [12]. Howev-
er, they said that individuals with high SI prove a high 
degree of performance and satisfaction. A study in 
2012 found no relationship between SI & JS, as stud-
ied by Rastgar, Davoudi, Oraji, and Abbasian. Figure 2 
shows in work spirituality.

Fig. 2. Work spirituality

2.3 IT and defense profession
In one of the Medicine Military journals, MacDon-

ald et al. discuss how spirituality affects veterans’ men-
tal health and the importance of ‘positive spiritual cop-
ing’ in improving veterans’ well-being. Job Satisfaction 
(JS) is often said to be an optimistic spiritual state that 
results from the arrangement done in the work setting, 
as in an evaluator study by Arches 1991 [13].

3 Research gap
The linkage of spiritual intelligence with job sat-

isfaction is in an embryonic stage in India. There has 
been some development in the application of spiritual 
intelligence in understanding employees’ effective-
ness, but this has been restricted to western countries. 
India is yet to explore if the employee’s efficiency can 
be improved by spiritual intelligence [14]. There is a 
dearth of research on this subject in India due to its 

differences in socio-economic class, culture, infra-
structure, and population. Based on the fact that 75% 
of the global workforce is millennial and factual re-
search is conducted to understand the SI on job satis-
faction in millennial, this generation was selected.

Sector: Though there have been studies conducted 
in India on understanding the SI and JS in banking, 
hospitality, and teaching professions, there has been 
no research done in Defense and IT [15].

4 Research objectives
1. To study the relationship between SI and JS in 

millennial.
2. To analyze the difference between SI and JS be-

tween men and women.

5 Hypotheses
Based on the reviewed literature mentioned in the 

review of literature segment, following the hypothesis 
is formulated:

H1: There is a noteworthy and positive relationship 
between SI and JS in millennial working in the De-
fense and IT field.

6 Research methodologies
The data has been collected and analyzed in the 

following method.

6.1 Method of data collection
Questionnaire: For this study to measure spiritual 

intelligence, a reliable standardized King’s SISRI ques-
tionnaire contained 24 sets of questions. Similarly, to 
measure job satisfaction, a Stamp and Piedmont’s JSS 
questionnaire was used. A detailed description of the 
questionnaire has been provided in the pages ahead [16].

6.2 Sampling
In this research, the statistical population universe 

belongs to the employee of the defense & IT field. 
The minimum sample size determined was 100. The 
study used convenience sampling for the collection 
of data. The questionnaire was floated to 216 people, 
out of which 118 people filled the form. 66.7% of re-
spondents were from defense, and 33.3% were from IT 
MNCs’ employees. The questionnaire was distributed 
via Google form as well as via e-mail [17]. The nature 
of this study is such that the questionnaire was dis-
tributed to only millennial, which were born between 
1980 and 1997.
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Figure 3, it is observed that out of 118 respondents, 
79.7% were men, and 20.3% were women who work 
in the Defense field and Multinational Information 
Technology Companies. Owing to the title, all the 
respondents were millennial born between 1980 and 
1997.

Fig. 3. Gender respondents

A figure 4 show depicts the occupation of the re-
spondents. It is observed that the millennial were ma-
jorly from Defense and IT fields. Of 118 respondents, 
66.9% of millennial were from defense, and 33.1% 
were from IT.

Fig. 4. Occupation in respondents

6.3 Questionnaire
A questionnaire containing 36 questions of SI and 

JSS was floated to collect data for the research pur-

pose. Likert Scale rating is used where the responses 
varied from 5 being completely agreed and 1 com-
pletely disagreeing. Since the hypothesis and findings 
will be backed by statistical analysis, a well-structured 
questionnaire is used. A reliable standardized King’s 
SISRI questionnaire was used to measure spiritual in-
telligence, which contained 24 sets of questions. Sim-
ilarly, to measure job satisfaction, a Stamp and Pied-
mont’s JSS questionnaire was used [18].

6.4 SISRI-24
For measuring spiritual intelligence: the SISRI-24 

scale is used.

6.5 JSS
Paul Specter developed a scale to measure JS in 

organizations of various sectors & the same has been 
used to measure JS in the research. There are various 
dimensions identified in JSS. As per Stamps and Pied-
mont, the following five dimensions have been used 
(i.e., Opportunities for promotion, Nature of the work, 
Salary benefit, Attitudes towards the supervisor, Work 
condition environment, Relations with coworkers)

7 Results and discussion

7.1 Data analysis tool
The collected data was analyzed using Statistical 

Package Social Sciences Program (SPSS) and Google 
sheets. The survey is analyzed using the Reliability 
test, coefficient correlation.

7.2 SPSS output & analysis
The reliability test is commonly done to measure 

the internal consistency of the questionnaire. An ide-
al Cronbach’s alpha score in this test should be above 
0.70. The Cronbach’s alpha score above 0.80, where 
the questionnaire is considered reliable to work with, 
is considered good and highly reliable.

Table 1 shows the Reliability test conducted on 57 
items of JS and SI yielded a Cronbach’s alpha score of 
0.723 and 0.886, respectively, which is more than the 
recommended score of 0.7 and is acceptable for the 
further analysis of the data, as per George and Mallery.

SI and JS were measured in men and women. The 
t-value came out to be 0.712 and 0.932, respectively, 
which is insignificant, indicating that gender plays no 
role in SI and JS. Therefore, there is no difference in SI 
and JS in men and women.
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Table 1. Reliability test on SISRI and JSS
Variables Respondents Cronbach’s alpha 

score
Spiritual Intelligence 118 0.886
Job Satisfaction 118 0.723
Overall 118 0.883

Figure 5 shows respondents were asked to rate 
the job satisfaction survey if they like their work; 
50% of the millennial agreed with the statement, 
implying that the nature of work plays a vital role 
in the workspace. In the figure above, it can be 
observed that 50% of the respondents feel a sense 

of achievement and pride from the kind of work 
they do.

According to Table 2, the mean of Critical Exis-
tential Thinking, Personal Meaning Production, Tran-
scendental Awareness, Conscious State Expansion, 
and Job Satisfaction was 4.23, 4.09, 3.93, 3.85, and 3.22 
respectively. 

The correlation analysis is used to find out the cor-
relation between SI & JS. The table below is the out-
come of the analysis:

In Table 3, the result of ANOVA was significant, F 
(24.3, 117), p< 0.001 indicates a significant relationship 
between JS and SI & hence the hypothesis is proved.

Fig. 5. Job satisfaction 

Table 2
Descriptive statistics of SI and JS

Statistical Index Mean Standard Deviation
Spiritual Intelligence

Critical Existential Thinking 4.23 0.88
Personal Meaning Production 4.09 0.94

Transcendental Awareness 3.93 0.92
Conscious State Expansion 3.85 0.99

Job satisfaction
Pay 3.3284 0.56111

Promotion 3.3178 0.67831
Supervision 2.9703 0.42639

Fringe Benefit 3.1801 0.58369
Operating condition 3.2373 0.74954

Coworker 3.2966 0.55657
Nature of work 3.5996 0.54610
Communication 2.8919 0.73269
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Table 3
Correlation coefficient between SI and JS in millennial

Depen-
dent 

variable

Predictor 
variable

Sum of 
Squares

df Mean 
Square

F Sig.

Spiritual 
Intelli-
gence

2.943 1 2.943 24.355 .000b

a. Dependent Variable: Job Satisfaction
b. Predictors: (Constant), Spiritual Intelligence

Table 4 shows the relation between SI & vari-
ables of JS in millennial. The analysis proves that 
the relationship between SI and various components 
of JS in millennial is significant. The data indicates 
strength of relation between SI and the nature of work 
(r=0.413), pay (r=0.323), promotion (r=0.371), super-
vision (0.314), fringe benefit (r=0.246) and coworkers 
(r=0.200). Therefore, the hypothesis has been proved 
significant and positive. 

Table 4
Coefficient Correlation between SI and various variables of JS

Dependent 
variable

Spiritual Intelligence

Statistical Index
Predictor variables Correlation 

coefficient
Squared Correlation 

coefficient
Pay 0.323** 0.104
Promotion 0.371** 0.137
Supervision 0.314** 0.098
Fringe benefit 0.246** 0.060
Operating 
conditions

0.175 0.030

Coworkers 0.200* 0.04
Nature of work 0.413** 0.170
Communication 0.123 0.015

** Correlation is significant at the 0.01 level (2-tailed).
*Correlation is significant at the 0.05 level (2-tailed).

As given in Table 5 and Table 6, indicate correlation 
analysis and descriptive statistics indicate the strength 
of the relations between SI & JS. Pearson’s correlation, 
r=0.417, > 0.5 demonstrates a positive and strong cor-
relation between SI & JS. Therefore, a millennial em-
ployee working in the IT and defense sector possessing 
SI will likely experience JS. In Spearman’s correlation, 
r=0.407, > 0.5 indicates positive correlation between 
SI and JS. Therefore, the result of Pearson’s and Spear-
man’s correlation is evidence to prove the hypothesis.

Table 7 indicates that the more the person expands 
their SI, the more they tend to achieve the sense of JS. 
The equation below shows that with one unit of increase 
in the beta coefficient of SI & JS increases by 0.313 units.

Table 5
Correlations between SI & JS

Pearson’s r  Spiritual 
intelligence

Job 
satisfaction

Spiritual 
intelligence

Pearson correlation
Sig. (2-tailed)
N

1

118

0.417**
0.000
118

Job 
satisfaction

Pearson correlation
Sig. (2-tailed)
N

0.417**
0.000
118

1

118

** Correlation is significant at the 0.01 level (2-tailed)

Table 6
Correlations between SI & JS
Spearman’s 

rho
SI JS

SI Correlation coefficient
Sig. (2-tailed)
N

1.000

118

0.407**
0.000
118

JS Pearson correlation
Sig. (2-tailed)
N

0.407**
0.000
118

1

118

** Correlation is significant at the 0.01 level (2-tailed)

Table 7
Beta Coefficient of SI components to predict JS

Un stan-
dardized 

Coefficients

Stan-
dard-
ized 

Coeffi-
cient 

Depen-
dent 
Variable

Pre-
dictor 
Variable

B Std. 
Error

Beta t Sig.

(Con-
stant)

1.968 0.257 7.650 0.000

Job 
Satis-
faction

Spiritual 
Intelli-
gence

0.313 0.063 0.417 4.935 0.000

 Job satisfaction = Spiritual intelligence (0.313) + 
 + Constant coefficient (1.968)

According to the findings above, it can be stated 
that there is a positive correlation between SI & JS in 
millennial working in Defense and IT. However, there 
is no difference in the SI based on the gender of the re-
spondents. Similarly, there is no difference in job sat-
isfaction based on respondents’ gender. The findings 
suggest that there is also a correlation between various 
variables of spiritual intelligence and job satisfaction, 
which is in agreement with the findings of Korazija, 
et al. After analyzing various papers, like Ravikumar, 
T., Dhamodharan and Mottaz, C. J., which mentions 
the need of SI in banking and nursing professions, the 
need to acknowledge the influence of SI on JS in Indi-
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an Defense and IT companies are also needed. There 
is diverse well-being, and HR policies, which can be 
tweaked considering the increase in SI leads to in-
creased job satisfaction. According to the above analy-
sis, the kind of work that millennial does and the qual-
ity of supervision they get affects the millennial’ sense 
of job satisfaction in Defense and IT professionals.

8 Conclusions
These days, human resource management is for-

mulating strategies for increasing and developing SI. 
The findings above suggest that human resource man-
agers and command authority of IT and defense forc-
es, respectively, should have some policies to monitor 
and equip employees to enhance their spiritual intelli-
gence. It has been mentioned in Sisk (2018) that high 
spiritual intelligence leads to high productivity, which 
might hold in the case of millennial in the Defense and 
IT professions. Therefore, there is a long way to ex-
plore SI and JS in millennial working in various other 
sectors to establish firm policies to develop spiritual 
intelligence at the workplace. With people becoming 
more aware of spirituality at the workplace, the future 
may see various creative and interactive heuristic ap-
proaches to develop and expand one’s SI at work. A 
detailed description of the questionnaire has been 
provided in the pages ahead.

9 Implications for Practice
In this study, the SI and JS of millennial employees 

in defense forces and IT MNCs were measured and 
analyzed to draw statistical conclusions about the con-
sequences of spiritual intelligence on job satisfaction.

It is important to understand that spiritual intelli-
gence in millennial makes them feel content at work 
so that the HR policies could be amended accordingly. 
Spiritual intelligence brings more job satisfaction and 
hence improved performance, leading to the achieve-
ment of the organizational goal.

10 Recommendations
This study has opened a new avenue for researchers 

to consider millennial from different professions like 
defense and IT MNCs for the underlying factors of job 
satisfaction. It is justified to state that spiritual intel-
ligence leads to job satisfaction in most professions. 
For example, millennial from Defense Forces take up 
humongous challenges, which are life-threatening at 
times? However, their dedication and commitment to 

their work show that their sense of job satisfaction has 
emerged from spiritual intelligence and vice versa.
• There should be an annual survey to measure the 

SI of the employees to understand if spiritual in-
telligence in millennial makes them feel content at 
work.

• There can be support groups to help employees 
explore, embrace, and hone their spiritual intelli-
gence. This support group can also advise the em-
ployees on how to handle daily conflicts.

• Proper communication channels should be estab-
lished since the nature of work that the employee 
does. The supervision they get is seen to play a ma-
jor role in achieving job satisfaction.
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